Revisiting the Charter School Authorizing Policy and 

Administrative Procedures 

Whereas, According to the Charter Schools Act of 1992 and subsequent state legislation, charter 
schools are encouraged to use different and innovative teaching methods and increase learning 
opportunities for students, particularly those who have been traditionally underserved, while also 
being held accountable for meeting achieving measurable student outcomes; 

Whereas, According to the National Association of Charter School Authorizers: “The purpose of 
charter school authorizing is to improve student achievement. A quality authorizer engages in 
responsible oversight of charter schools by ensuring that schools have both the autonomy to 
which they are entitled and the public accountability for which they are responsible;” and 

Whereas, In January 2010, the LAUSD Board approved the Policy on Charter School 
Authorizing , the result of more than twelve months of collaboration through public meetings of 
the Board of Education and Charters and Innovation Committee; discussions of the Charter 
Stakeholders Policy Taskforce; and consideration of the input of various stakeholders; and 

Whereas, The Policy on Charter School Authorizing called for the development and 
implementation of the Administrative Procedures for Charter Authorizing, which was adopted in 
August 2010, and informed by the work of a Charter Schools Collaborative, in which the 
Procedures state: “Transparent and consistent authorizing promotes a rigorous and respectful 
relationship among charter school operators, advocates and authorizers;” and 

Whereas, The last revision of the District’s Administrative Procedures was completed on 
September 10, 2013, and the last revision of the Policy for Charter School Authorizing was 
completed on February 7, 2012; and 

Whereas, The Policy on Charter School Authorizing “is a living document, subject to periodic 
review and consideration.” Furthermore, the “Board of Education may update the policy to 
reflect changes in law or for other purposes. In such cases, Administrative Procedures will also 
be updated to ensure conformity to amendments in the Policy on Charter School Authorizing and 
applicable law.” 

Whereas, There has been a significant increase in the number of charter schools authorized by 
EAUSD since the policy and administrative procedures were revised - 198 in 2011-12, 248 in 
2013-14, and 277 in 2017-18; 

Whereas, It was the intent of the Board of Education that the Policy on Charter School 
Authorizing and the Administrative Procedures for Charter Authorizing “be developed and 
implemented collaboratively with charter school stakeholders in a manner that promotes quality, 
creates efficiencies, and upholds charter schools’ autonomy while ensuring their accountability;” 









Whereas, . .a refined policy environment combined with careful authorizing and strong 
accountability such as seen in Los Angeles, can produce a large proportion of charter schools 
with superior results,” as noted by the Center for Research on Educational Outcomes at Stanford 
(CREDO) 2014 Report entitled, Charter School Performance in Los Angeles; 

Whereas, The Charter Schools Division is committed to high quality educational opportunities 
and outcomes for students through strong charter school authorizing, oversight, and sharing of 
promising practices. The Charter Schools Division decisions and actions are rooted in core 
values committed to putting students’ interests first, developing positive relationships with 
charter schools and other stakeholders, and serving with professionalism and integrity; 

Whereas, The Office of the Chief Academic Officer and Charter Schools Division haves recently 
reconvened a working group to review a list of applicable District policies for the Board of 
Education’s consideration in April, 2018; now, therefore, be it 

Resolved, The Board of Education directs the Superintendent to renew the Charter Schools 
Collaborative comprised of LAUSD staff, charter school operators from across the district, 
support organizations, and researchers content experts to examine the District’s Policy for 
Charter Authorizing and the Administrative Procedures for Charter School Authorizing; and 

Resolved, That the Charter Schools Collaborative will develop suggestions, which will be 
presented to the Superintendent for review, to address priority policy areas (e.g., issues that have 
come before the Board in recent years), including but not limited to: 

• Criteria for determining a set of "Similar Schools" or "Resident Schools" by which 
charter schools are compared that replace obsolete State metrics (e.g., CSTs, API scores) 
with more relevant, local metrics and considers factoring in demographics, school model 
types, and school size, until the time the State legislature updates its accountability 
metrics; 

• An accountability plan, drawing from the charter petition’s measurable pupil outcomes, 
for charter school petitions that may only have limited metrics and/or one or two years of 
state academic data by the time of their first renewal petition (e.g., charter high schools, 
schools beginning in TK or Kindergarten)’ 

• The creation of a tiered system for oversight that provides greater flexibility, as legally 
appropriate, for charter petitioners who have shown consistent strength so that the 
District and educators may focus time and resources on schools that need the most 

support, and student outcomes ; 

• A streamlined oversight process that uses various strategies to increase efficiency for 
both charter operators and the District, including the development of an electronic 
submission system and archive to avoid redundant submission of static documentation, 
where feasible; 

• Recommendations as to when charter schools must submit a Material Revision to their 
charter petition and when administrative revisions can be handled by the Charter Schools 
Division through delegated authority; 


^ As written, this concerns 
me. What do we mean here 
by accountability plan? Is 
this too prescriptive? 
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• A description of the responsibilities that have been delegated to the Charter Schools 
Division and the parameters by which these responsibilities are implemented^ 

• A description of the types of issues that will result in a Notice to Cure for charter schools 
versus the issues that will result in a Notice of Concern, and the implications of each in 
regards to charter petition renewals; 

• An analysis of the pros and cons of providing charter school petitioners with specific and 
direct feedback on their petitions if they are being recommended for denial; 

• The establishment of admission preferences for siblings of charter school students, and 

students matriculating to other school sites within the same charter management 
organization; and 

• Concrete and formalized methods for sharing promising practices, and the allocation of 
appropriate funding obtained from charter school fees for such innovative practices; and 
be it 


Resolved, That the Superintendent, develop clear recommendations for the Board’s review that 
will ensure that the authorizing process is clear, transparent, and fair. These suggestions can act 
as a framework for a process that the District may use in the future for reviewing the overall 
performance of traditional district schools on a regular basis; and be it 

Resolved, That Superintendent, present a prioritized revision of the policy and administrative 
procedures to the Board within 180 days and provide periodic information on the progress 
toward these goals every two months after the passage of this resolution; now, therefore be it 


Resolved, That the Superintendent examine and evaluate the Charter School Division's current 
staffing levels, capacity, and resources and make a recommendation to the Board of Education as 
to what is needed to effectively and efficiently implement the suggested revisions to the 
charter authorizing policy and administrative procedures. 


^ No super clear on this one. 
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^ This timing and wording 
scares me. When is the 
board going to vote on an 
updated policy? We need 
clear deadlines for board 
votes or nothing will happy, 
or politics could throw this 
off. What about renewal 
criteria? 
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CCSA Quick Analysis 

Pros 

• This gives us flexibility to continue the working group. 

• This gives us clear parameters on what needs to get done. 

• This includes directives on almost everything we want to get done. 

Cons 

• This could become a trojan horse for edits from less friendly board members. Can we 

block that? 

• Timing: The reports back to the board and date for a vote are unclear. When and how is 

this getting updated? This is particularly concerning for new renewal and oversight 

criteria, but especially renewals. 



















